01) Identify What to Automate

* Analyze processes across departments to
find repetitive tasks suitable for
automation.

+ Use process discovery tools to collect
data, map processes, and identify
inefficiencies.
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02) Select the Right RPA Tool

- Evaluate different RPA tools based on features,

ease of use, scalability, and cost.

« Popular options include UiPath, Blue Prism,

Automation Anywhere, Microsoft Power
Automate, and Pegasystems.
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04) Testing & Deployment

« Conduct thorough testing to ensure bots
operate without issues.

* Deploy bots either all at once or
gradually based on business needs.
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05) Monitoring & Maintenance

» Continuously monitor bot performance by
tracking resource utilization and error
rates.

 Conduct regular security and compliance
checks to ensure ongoing effectiveness.

For more insights
& resources
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03) Development & Integration

- Create and train bots for specific tasks.

- Define operational sequences and

workflows.

- Integrate using APIs, screen scraping, and

data mapping for seamless interaction with
systems.
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