
How to Make 
Power Apps Work 
for Your Business

Step-by-Step Guide

01)



Identify Organizational 
Needs

02)



Set Up a Center of 
Excellence (CoE)

03)



Encourage Skill

Building

Think about your day-to-day 
processes. Which tasks could 
benefit the most from automation? 
Prioritize based on feasibility, 
impact, and resources required.

Establish a governance team to align 
Power Apps development with 
business goals and compliance. Set 
up standards, security measures, and 
a feedback loop for continuous 
improvement.

Power Apps is for everyone! Offer 
training and resources so your 
team can dive into app-building, 
from citizen developers to 
advanced users.

06)



Keep Tabs on Usage & 
Offer Support

07)



Expand and 

Innovate

05)



Start Small with 

Pilot Apps

08)



Measure Your 

Success

Get Started with Power Apps: Technical Guide

1)  Get Power Apps 
Access

2)  Sign In and 
Choose Your Role

3)  Explore the 

Interface

6)  Launch and 

Share

5)  Integrate with 
Microsoft Teams

4)  Create and 
Publish Apps

04)



Integrate 

Seamlessly

Monitor how your apps are 
performing and offer ongoing 
support to your team. A little help 
goes a long way in ensuring 
smooth app usage.

As your team gets comfortable, 
bring Power Apps into more areas. 
Unlock new potential with 
advanced features like AI and 
system integrations.

Kick off with a few pilot projects to 
showcase the benefits of Power 
Apps. An iterative approach helps 
users experience the impact without 
overhauling everything at once.

Keep track of time saved, cost 
reductions, and productivity boosts. 
Share the wins with your team and 
stakeholders to keep the momentum 
going!

Integrate with data sources like 
SharePoint, Dynamics 365, or SQL 
databases. Set up access controls, 
encryption, and compliance 
measures to protect data.

Questions? We're here to help Talk to us  

https://www.accelirate.com/contact/

