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Accelerating Automation & Al

RPA and Al in Supply Chain:
Best Examples

The Integration of RPA and Al in these processes has been >

delivering significant impact in terms of efficiency, accuracy

and responsiveness. Here is how these technologies differ ]
from the traditional methods. ( I

1. Inventory Management

Traditional Challenges: RPA and Al Solutions: Benefits:
- Manual tracking of stock - RPA automates repetitive tasks like * More accurate inventory
levels updating inventory records, enabling management
real-time data entry and reducin
* Time-consuming ° human error y J ° - Enhanced decision-making
reordering processes regarding ordering and
- Al provides advanced analytics for reordering

* Prone to human error )
demand forecasting, automates

inventory replenishment, and
generates purchase orders based on
predictive insights

* Prevention of stockouts and
overstocking

2. Demand Forecasting

Traditional Challenges: RPA and Al Solutions: Benefits:
* Reliance on historical * RPA facilitates seamless data - Improved accuracy in demand
sales data and basic collection and integration, forecasting
statistical models automating the analysis process
0 J ySISP ° - Ability to adjust inventory
* Inaccuracy in predicting levels dynamically
future demand - Al employs advanced algorithms to .
analyze various market variables, * Enhanced responsiveness to
identifying trends for proactive market changes

‘. adjustments

3. Order Processing & Procurement

Traditional Challenges: RPA and Al Solutions: Benefits:
- Labor-intensive manual * RPA extracts order details from - Faster order processing

processes for order emails and online forms, inputs data times

validation and fulfillment into ERP systems, and generates _

, _ , confirmations automatically @© - Increased accuracy in

 High potential for errors in order management

order management . imi ,

J Al olptlmlzes prlc?curerr]lent by q  Streamlined procurement
analyzing supplier performance an processes

market conditions to ensure cost-
effective sourcing

4. Logistics and Transportation

Traditional Challenges: RPA and Al Solutions: Benefits:

- Inefficiencies in shipment - RPA automates updates on shipment - Improved delivery efficiency
tracking and route statuses, generates tracking reports, fuel ,
management 0> and sends notifications to customers © * Reduced fuel consumption

- Difficulty in adapting to L * Enhanced customer
real-timg changzs ir? - Al enhances route optimization by satisfaction through timely
logistics analyzing real-time data such as updates

g traffic conditions, weather forecasts,

and delivery deadlines

Looking to learn how it can work for your
existing processes?

Talk to our experts today!


https://www.accelirate.com/contact/

